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Executive Summary

This report supports the delivery of D4.2 Updated toolbox developed based on
the i2connect project (facilitation for innovation systems) completed. The
deliverable

We summarise the process of revision and update; and highlight next steps:
sharing the tools on the akisconnect.eu platform for community awareness and
use; and addition of these tools into the upcoming training curriculum delivery,
starting in October of 2024.
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Summary

The outcome of this delivery, 4.2 Updated toolbox developed based on the
i2connect project (facilitation for innovation systems), is the revision, update and
access to key i2connect’s tools focusing on training delivery practice (facilitation
methods) comprised in their toolkit “Tools for co-creation”.

The training materials and programmes developed have been brought together
into the akisconnect.eu toolbox; through the same platform and upcoming
training we will ensure these are shared and participants can easily adapt them
to their own realities.

Work done

Work started by getting acquainted with i2connect’s tools. To do so, we
explored i2connect’s toolbox online repository (website’s toolbox), YouTube
videos created on a first and second stage (available in i2connect’s YouTube
page) and i2connect’s “Tools for co-creation” card set.

We also had in depth conversations with members of the i2connect’s team who
developed the tools, especially Eelke Wielinga to ensure we followed the
rationale and understood current uses of these tools; and discussed tools with
users who had tested them in training and real life.

In parallel we worked with ATTRACTISS’ WP3 representatives to discuss the
tools and how they could fit into ATTRACTISS’ toolbox; and how to make them
available in the akisconnect.eu platform.

Finally, we were present when these tools were tested, some with interesting
additions which we have also considered.

Based on this work we identified 7 key tools we will take forward:

Spiral of initiatives
Circle of coherence
Triangle of co-creation
Network analysis

Eco analysis

Energy timeline

Peer consultation
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We considered slight adjustments based on user feedback and created a
standardised model (including a short description, how to document -
highlighting goals, materials needed, instructions, relevant links, and
attachments-, i2connect’s cards, links to useful online resources and contact
person) to share these tools (see Annexes).

These have been uploaded to the askiconnecteu.eu platform and are available
for users interested in these tools; and will be used in ATTRACTISS’ training
curriculum, especially in the “Train the Trainer” stages. Feedback will be
welcomed; it can be gathered through the website and/or during the feedback
stages of our training. These will then be used -if relevant- to update these tools
in alignment with the “organic” nature of the tools and ATTRACTISS learning
model.
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Triangle of co-creation

| This tool helps you
understand the roles and
positions of actors in an
innovative project.

A facilitator the Triangle of Ct diagram,
explaining the roles different actors can take when engaged
and disengaged with the process. Participants identify key
actors (themselves, others) and discuss whether tities and
real life positions match. Once they understand where they
are, consider what might be motivating actors; and map
actions to keep up engagement or, if not engaged, how to
realign them with the project’s motivation. Map these ideas
on a flipchart and encourage participants to write specific
actions to improve relations!

Innovation Phase: Development

€« > C akisconnect.eu/iss-tools-and-methods a K | ° Relaunch to update
Q@ Maps & Support: Group Ser... People - Facilitation Techniq.. @M MarComms - Digital.. [Bl Noun Project: Free |, =i UNaLAB Toolkit € BBSRC bark project. » [ All Bookma
MOCErNAKIS §3 Home  Network  Learn & Apply % ATTRACTISS
Spiral of initiatives Circle of coherence
1 If people are not working
well with each other, this
tool helps you explore
This tool supports youin patters of interaction within
understanding innovative a network; and how these
processes as a whole; and patterns can be understood
phases, and managed to support
ies. engagement and
understand/address conflict
effectively.
A facilitator introduces the Circle of Coherence diagram,
explaining the “vital space”, the four quadrants around it and
The trainer explains the Spiral of initiatives diagram and its their connections. Participants identify key actors
seven steps. Participants then identify what stage the (themselves, others) and identify where they are within
project is at and analyse how the process has developed so these quadrants. For those in the constructive patterns
far: what has been done, key actors and activities at each zone, participants think of strategies to maintain
stage so far, and what needs to happen for the process to engagement as the project evolves; for those outside, they
evolve. identify strategies and actions to bring them back
leveraging their drivers (inspirations, recognition, safety,
shake up). Map these ideas on a flipchart and encourage
participants te write specific actions 10 improve relations!
€ 9 ¢ akisconnect.eu/iss-tools-and-methods Q & O @  Relaunch toupdat
Q Maps & Support : Group Ser. People ¥~ Facilitation Techniq.. 8 MarComms - Digital.. [B Noun Project: Free | vis UNaLAB Toolkit €@ BBSRC bark project... » [ All Bookn
modernakis :t Home Network Learn & Apply -;‘5‘ ATTRACTISS

Network analysis

This tool focuses on your
project's
connections/networks,
identifying engaged actors,
actors that might be missing
exploring how to link with
those you have not yet
contacted.

Participants identify "carriers" (core actors committed to the
project); “factors" needed to succeed (for example, money
or knowledge); actors that could help provide the necessary
factors (users, suppliers, others); and actors who could
connect you with potential "providers”. Once they map
connections, participants identify specific actions to make
these connections happen. Map these contacts and ideas
on a flipchart to follow up!

nnovation Phase: Realisation
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Q Maps & Support : Group Ser.

MOCErNAKIS g

akisconnect.eu/iss-tools-and-methods

People ¥ Facilitation Techniq

Home

Eco-analysis

This tool furthers the
Network Analysis tool frame
(link) to explore the project's
access to basic needs
conditions (safety, nurture -
money, knowledge,
manpower, resources,
financing- and reproduction
in the world).

After completing the Network Analysis, identify how the
project is accessing basic needs; the group identifies if any
basic needs are still needed, and who could help them
source them. The group then maps all relations using the
5P's model, and explores if any dynamics needs to change.
If s, they map specific actions project members could
implement in the coming future.

Innovation Phase: Realisation

B2 MarComms - Digital.

B8 Noun Project: Free |

Network

Qx &

vida UNaLAB Toolkit @ BBSRC bark project.

Learn & Apply

Timeline

A tool to reflect on how the
innovation process has
developed so far, identifying
high and low energy
moments, exploring
constructive insights about
what has happened so far
and preparing for next
stages.

Map a timeline and have participants add the key

activi i oments (each a "scene”)
s0 far. Participants then glue -provided- emojis to each of
scene they participated in; these should express how they
felt on each one. By the end there will be “clusters” of
emojis per scene. The group discusses each scene's results,
and participants share their insights. The facilitator collects
them in the flipchart and the group identifies lessons learnt
that could be used in future developments.

Innovation Phase: Realisation

oo

Relaunch to update

» 3 All Bookm.

4 aTTRACTISS

« > C =

9 Maps

& Support : Group Ser

Modernaxis &

akisconnect eu/iss-tools-and-methods

People Y Facilitation Technig... @8

Home

Peer consuitation

A simple method to tap into
your peers’ wisdom,
experiences and ideas to
address a challenge; and
harnessing their insights
and perspectives to find

B innovative solutions for your
challenges.

The "narrator” asks participants a question to get their
advice, but providing very basic information. Participants
ask questions to understand the situation until they feel
they can start the analysis. Participants discuss what they
believe might be happening/what is behind the problem.
Based on the participants’ questions and reflections, the
narrator reformulates the question. Participants provide
their advice (one by one; no discussion/comments from the
narrator allowed!). Narrator and participants share what
they are taking away from this conversation.

Innovation Phase: Realisation

MarComms - Digital

Network

Bl noun Project: Free |

a A b

vin UNaLAB Toolkit  E BBSRC bark project

Learn & Apply

oo

Relaunch to updatd

» O All Beokm)
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3.2 Spiral of initiatives

A s i

SPIRAL OF INITIATIVES

Phase of the mnovation cycle: all

Goal:
This to0! supports groups In 9 as a whole; and mapping ther
dfferent phases, actors and activibes.
Matarials
- ﬂwemmdpmhmm%dlmnmhﬂlmm)ww
ona , or on a big enough plece of paper (¢.g. Mpchart
mamu)
* Fipchart
* Blocks of sticky notes, one for each participant
¢ Shampies of pers
*  Beng your own project 10 explore!
Instructions.
Arvy setting (deally miormal)
1) F the Spwral of di g its seven steps and thesr
how they connect 10 each other
2) Participants identity whiat stage the propect is st
3) The group the process 50 far. Some useful areas 1o sxplore: key
ShOrs 41 each age, inties and > and levernged in moving
Swough the Spiral, key activities heiping the group move from one stage 1o the next, what
activibes are neaded for turther have all steps been Ghiy

explored befors gefiing here, are there aspects of previous stages that should be
reinforced of revisited to move forward? You can addiaddress other questions!
Map Mhese ideas on # Mipchan, encourmpe pamicipants 1o write ther ideas on pos! X3 andd
add them fo the Sipchart

4) Participants step back and explore what (he next stage & for e project shoukd ey
strangthen the current stage? Should they move further or back n S Speral?

5) Wrap up ssk the participants 10 share the key insights gained during he workshop!

Links

Ihe of A (=
Rconnect's Spiral of intiatves

Spirnl of Intiatives - Identifying specic nesds of projects i differsnt phases
Attachoments

Spiral of Initiatives Spiral of Initiatives
and activities.
Phase Actors Activities
Initial idea Pioneers. ‘Looking outside the box
bedding
Realisation Inspiration Supporters. Mobilising a warm network

Managers Negotiating space for
experimentation

Experts.
Development s Trying new practices
- ’
Realisation  Stakeholders hm""'"‘“ mav-::".
-“ Dissemination Users rmmm
Managers Improving conditions that enable
:
Initiatives do not always evolve through these phases in this order.
People regularly step back within the spiral, and some phases are
@ Warm process needing attention @ Cokd process needing attention passed through more than once.
Funded by UK Research
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3.3 Circle of coherence

‘*n—nm seannecT

CIRCLE OF COHERENCE

Phase of e mnovation cyche: sl

Gaal;

lm“mmﬂ‘uﬂlmtnhdmhebmwmmd
Nheraction widhin & retwork, and explons how ke

D can be und and mansged o 080! “ £
confict effecively

Matenats:

* Rope and pieces of paper %o recreate the Circle of Co-creation in the floor (see pic)
o Circle of Coh onas rd, o on & bag gh peece of paper
{e.g Mpchat paper or ADVAT)
Flipchen

Blocks of sticky notes, one for each particpant
Sharpies of pers
Beng your own project 1o explore!

1 Facitsior ntroduces the Circle of C o g the “vital space”
(where inleractions are going well), -dﬁnmm.wut s well as ther
connections. Go rouah esch slep with e aroup, making sure you ask the
QuEstons fof each sep &nd thew connections
Detads on each quadrant and mobivations & this Ink Circie of Coherence -

LOCeralanieg Liaasio 0 oatedh

2 Participants identily key actors (themselves, ofhers) and idensty where they are withn the
circde: are they in the vial space, hmmmuhhmmm‘?

3. For those who are in the vital space
W}MMWMMWWBNM
space o the project evolves.

4 For those who are outside the vital space but within the defensive patters (flee, fight,
Freeze, fock) dentfy specific adivilies/opporturities 10 bring them back info the vitsd
space leveragng thew dnvers! (insparations, recogntion, safety, shake up)

5. For those who are outside he vital space and within the destructive patters, explors # € is
worth Srying %0 tring them back; and if so, how to leverage drivers {insprations,

, safety, shake up) %0 do 80

6 Map these deas on a RGe 10 write ther deas on post s and
*3d them to the lipchant

7. Wrep up. ask parSopants 10 share the hey insight that they gained durng e workshop!

Circle of Coherence Circle of Coherence

The Circle of Coherence shows patterns of interaction that can
o occur within a network. It gives insight into different ways to
Similarities encourage vitality.

Similarities and Differences. between these poles,
people make connections with each other based on shared am-
bition and curiosity.

ME and WE: between these poles. people become actively
involved and coordinate their efforts with each other. In doing
50, they cater to their own interests, as well as to the intention of
the network.

Vital Space: participation feels meaningful and engaged.
There is space for curiosity and creativity. People dare to make
mistakes and learn. Vital space generates energy, whereas the
space outside it drains energy.

Constructive patterns enhance vitality and coherence.
These patters can be reinforced.

Differences

e ° l:)est:u‘cvt:v:lg?nems escalate from bad to
Funded by UK Research 10
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3.4 Triangle of co-creation

'%mm CaNYeCT

7"

TRIANGLE OF CO-CREATION

Phase of the innovation cycie: all

Gaoal:
This model helps you understand the roles and positions of aciors in an innovastive project, and
reveals which roies are filled and where people are needed. A “Fee acior” can brdge
gaps Detaeen sclors in the retwork

Matenals
* Rope and preces of paper o the Triangle of Co n e foor (see pic) or
Triangle of Co ona d, or on 8 big enough piece of paper
{e.g fipchart paper or ADVAY)
Fipcharnt
Blocks of sticky notes, one for each participant
Sharpies of perm
Bring your own project 10 explore!

nstroctions:
Arvy setting (deally informal)
1 Faciftator ntroduces the Triangle of Co g the
auwm;mmmmumm and
as well as free actors); and their equivalent positions when they are outside the vital
SPOco (v, galokeapers, survivors)
2. Detalis on each position and motivations in this ink Tnangle of Co-Creation -
Understandng roles and positions of Scirs n your project
Participants identdy key actors (themselves, ofhers)
Once mapped, dentily what positions these actors ly hold formally, and Ll
hess best identify them (are people’s roles and titles aligned? Are changes needad?).
S, Explore if participants are fulfiling roles Inside” the project’s vital space or "outside” it.
Once you understand whers they are, consider what might be molivaling theen;, how o
keep e good wark @ they are within the vital space, or & they are outside £- how o shift
Mer focus fom their personal 8gendas 10 the peoject’s sharod motivation
6. Map these ideas on a fip ge par 10 wrte ey ideas on past s and

-

#3d them 1o e Bipchant
7. Wrap up. sk the participants 10 share the key msight that they gained during the
workshopt

Attachments
* Tnngle of co-creaton
* Tnangle of co-

Triangle of Co-Creation
Triangle of Co-Creation

. The Triangle of Co-Creation shows complementary positions.
Structure aae
Change

Initiators encourage change. They have strong ambitions and
their energy is contagious.

WE
material, mmmmmmuumm
ge.

N «-—)Manog 3 Commnurupmwwwm complementary
Initiators ord ¥ POSIONS. mwmwawmim vital
space, which y

Interests

Gatekeepers.

\ Actor

~ Suppliers.

Survivors
taket

ME

to make and keep a network healtny, participative and creative.
Others appreciate them for this, even if they scribble outside the

at least one free actor, who wil take those extra steps without
being required to.

Funded by UK Research
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3.5 Network analysis

NETWORK ANALYSIS

Fhase of the mnovabion cycle: most helphl at the project’s outset but can be revisted as
needed during the ifetime of a project.

Goal:

This tool heips you focus on your progect's g ef ¥

actors; explonng what actors might be missing: and identifying how 10 reach thase you have not
yet contacted and who could link you % them

Maloriabs
* Rope and preces of paper o the Analysis on the floor (see pic) or o
whiteboard 10 draw it as the exercise progreases.
*  Blocks of sticky notes, ot least 4 diflerent colowrs.
¢ Shampies of pers
*  Beng your own project 1o explore!

mstructions:
Arty setting (ideally informal)
1. Draw a orde (s wil be your and ask o o what the shared
ambison of Pes intiative 8.
2 Map the “carners®, people commitiad {0 the progect and #s ambibion who will stay even f
others drop out and place them around the core; use one poat £ colour. Make sure you
identfy them with names! (not just orgamsations )

3 Ask parscipants to identify the “factom™ o (tor , money oF
knowiedge) to meet the project's ambtion. Use one post it colowr for ol factors and placse
hem in post-fts in the "outer” nng.

4. Ask paricpants 1o idertify acton (uars, suppliers, others) that could help provice the
necessary factons (“facior provaders”). and place ther names tham by the relevant factor.
Use one post & colour for all factor providers and make sure you identify them with
names, of of least key roles! (not just orgenisations)

S Ask partcipants to identify actors that could connect you to the peopie you have dentfied
as factor providers, these acions are known as lrks”. Use one post & colour for all factor
providers and make sure you identify them with (not pust org; Place
Mem in betwesn camiens and factor providen,

& Connect camers to inks; and inks o factor providers. Once you have mapped these
CONNeCSons, participants should identify specific actions they will take 1o make these
connections happery, or, if inks to key facior-providers are missing, how to reach them.
Map these ideas on a Nip g8 Particip 10 write e iheas on post its and
add them to the fipchart.

7 Wrap up ask the panicipants 10 share what actons they will foliow in the coming months,
and the key insight that they gained during the workshop!

Links
* LQoonnagts Neteort Anales
o Network - Snks

Altachmerts

*  Network analyss

Network Analysis

Network Analysis

What is the initiative?
What is the shared ambition of the ‘we' network?

Who are the carriers?
2 Which people (not institutions) will continue, even if
others drop out. Is this ‘we’ network strong enough?

3 Which factors could determine success?

Who needs to move?
Which actors have influence over the key factors?

= Which people (not institutions) could be the
links between the carriers and these actors?

6 Which carriers can approach the links?
Who approaches who? When, and with what request?

@ Carriers. oo Factors Actors Links
Funded by UK Research 12
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3.6 Eco-analysis

)‘.-n- sLorvecT

e IS

ECO-ANALYSIS

Phase of the innovation cyche: sl

Goal

This tool bukds on the Network Analysis tocd (ink). Furthering e N tk Analysis, il provides 8
Famework 10 expiore the project’s acceas 10 basic condions (safety, n.nndmney
Anowledoe, manpower, mhmwwamhngy“hunlnml

as ] gat acion using the 5P model (partneripredator-prey/
e ‘IMM arhHop to focus on relations that requice attention 1o eflectively

lmbr\u-i

Matenials:

« Rope and pleces of paper % recreste the Network Analysis on e fioor (see pic) o 8
whiteboard 10 draw & as the exercise progresses.

«  Blocks of slicky noles, Seally of a vanety of colowrs

* Sharpies or pens

«  Bring your own project 1o explone!

Instructsons:
Asry setting (ideally informal)
1) Engagng with your team, examine your neteorks using the Network Anatyss tool.
2) mmn«wmmwmanmymmuw
craule either supporting or X
MANDOWE!, (ERONCES, m;ummmum
continue?) ideally assgn a colour o each
3) Ask participants to dentfy the nabure of b Bcors o T DIoj
using the 57's analysis: are the refaions those of pariners, predator-prey, paraste or
plague? dentily then by posiing & post-ii by the scior and connecting with an arow
4) wite the group to explore what refabions need work before moving to the next step
wwmwmmmummmn "he goal s
0 convert y ones.
5) Mnmdumnmmmmumnum
months; and the key nsight that they gained durng the workshop!

Links

Lconnect's Eco-anaiysis
Altachmemts

* Eco-analysis

* Eco-analysis detais

Eco-Analysis

Eco-Analysis

) What s the initiative?
What is the shared ambition of the ‘we' network?

) Who are the carriers? They continue, even if others drop out.
Is this ‘we’ network strong enough?

‘Which actors form the ‘they’ network? Which people or parties
will get moving if the initiative is successful?

) Nutrition, Safety and Reproduction ry-hdeolhoy
apply to the actors involved? Explore the ‘we' network first!

Safety: Protectiv
Nutrition: K:m exparience, manpower, mmm
of e kav: ow o e movemant Continso?

0 Analysis with the 5 P’s: Examine the ‘we’ network first. What is
the nature of the relal between the actors in it and the
‘they’ network? Indicate this relation with arrows. Beware of
making assumptions.

Partner: Balance between give and take.

Predator-Prey: One side benefits from the other (or there is
fivalry for the same

Parasite: Intrudes and is potentially deadly.
Plague: Threatening on a large scale.

0 A vital network? What picture emerges from it? What is notable?

& Partner > Predator Prey: > Paraste Plague. @) Set priorities. Which relationships require attention before taking
exchange one-sided aftectng threatening the next step for the initiative? Each P calls for a different type of
@ Coron ¢ Facton s s WS&’J‘J&.:M% mmm: l"nh;eompb-
mentary ones.
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3.7 Energy timeline

Deliverable 4.2

Updated toolbox developed

based on the i2connect project
(facilitation for innovation systems)

T ——
ENERGY TIMELINE
Phase of e innovation cycle: st sny point
Goal:
A ool to reflect on how the pr has developed 0 far, i\ figh and low
energy P g sights about what has happened so far and preparing
for next stages.
Matoriaks:
* Awhieboard to draw ¢ as the exercise
«  Printed emojis (materal at the bottom and in resources)
* Sicky blue or blue tack.
*  Blocks of alicky notes, ieslly of o variety of colours
*  Shampies of pers
*  Brng your own project 10 explors!
Instructrons:
Ammndeﬂym
Draw & timefine focusing on & progect’s overal imeine 80 far, or spaclic lime within &
project
2 Ask paricpants to add the key L ded (ench 3
"scene”) they can identfy within that imelne: this will paint a full pecture of what has
nappened across time

- | mmwnmmmbmumm
0, using the emaj/emois that best idenaty how
muumm Oylﬁnemyw-l'-ve “clusters” of emcyis in most ponts.

“ Abdwm-mmmmm-wmmm
and allows op o share thew insights about the reasons behind thewr
foaings. The faciltator colects them in the fipchan
5. identity key lessons learnt from this process that could be used in future developments
within e project
6. Wrap up. sk the participants 10 share the key insight that they ganed during the
workshop!

Attachments
* PP Emcyi set (edtable)
*  Word Emoy set (editatie)

Energy Timeline

The Energy Timeline visualises the history of the network
process. It provides a basis for discussion about the process,
insights which emerged from it, and how the network may wish
to move forward. The defining feature of this method s the
focus on energy.

Ingrecients: flip-charts positioned next 1o each other in a kne
« Top row (smiley face): moments that gave energy
+ Middle row (sad face): moments that drained energy
+ Bottom row (lightbulb): breakthrough moments and insights

© Miestones @ Clams @ Scene Title
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AV
? Deliverable 4.2

ATTRACTISS Updated toolbox developed

Empowering Innovation based on the i2connect project
SUpport Services (facilitation for innovation systems)

3.8 Peer consultation

av‘ STTRACTISS ZCONNEeCT

s

PEER CONSULTATION

Phase of the innovation cycle: at any point

Goal:
A simple method to tap into your peers' wisdom, experiences and ideas to address a challenge;
and harnessing their insights and perspectives to find innovative solutions for your challenges.

Materials:
+ None required!

Instructions:
Any setting (ideally informal)

1. The person presenting the challenge (“the narrator”) asks the questions they'd like help
with to their peers; and shares the bare minimum for participants to understand the
question and start the process of questioning.

2. Participants asks the namrator questions until they feel they know enough about the
problem to start the analysis. The narrator only answers the questions as directly as
possible, without adding their thoughts or extra information.

3. Once they feel like all questions have been answered (or the time is upl) participants
discuss what they believe might be happening/what is behind the problem. The narrator
can hear but does not participate. Frameworks are useful to think of the challenge: we
suggest exploring the i2connect toolbox!

4. Based on the participants’ questions and reflections, the narrator reformulates the
question.

5. Participants then provide their advice (one by one) about what they would do if they were
in the narrator shoes. No discussion/comments from the narrator allowed|

6. The narrator shares what advice appeals to them the most and why.

7. Wrap up: narrator and participants share what they are taking away from this
conversation.

Links

Peer Coaching Method - Integrating the experience of your peers

Attachments
« Peer consultation, how to do itl
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